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: Bode.n@u.nde), loeated in Berhn—ra c
¥ the former Experimentel Plant for I
brsuchsanstalt fuer Wasserbegu und Schiffshrt) gn
rgarten. Most of the experimental installation
lestroyed during World War II; facilitles of ,,the

: 'i.neering (Grundbauabteillmg) were | ' ’
Ls were tested end calibrat]
’ Fram l‘%é to 194,8 th ;

The towing channel
reggired later in a m

installations in Pet%&—l‘ar; :
wag extraordinarily poor. This
because the Research Ingtitute s
the general manager of the Geners
Institute was subordinate, had no rege
Institute completely.

3. The General Management appointed Dr. Lee (fnu), an SED member, as first Director
of the Research Institute. In 1946 the following organization was in effect:

a. Management, including Administration - Dr. Lee
b. Department of Hydrology - Prof. Wechmann (fnu}

c. Department of Hydraulic Zngineering - Ing. Zschiesche (fnu)l
{with branches in Potsdam and Karlshorst)

~ CLASSIFICATION SECRET o 25X1A
STATE X NavY App WRW ZUTW—&]A_RDF 0-008TOA003900760010=6———
ARMY [ AR [ Fai | [ ] I




nga

Approved For Release 2002/07&3_&A-RDP80 -00810A003900760010-5
o " o 25X1A

-

e. Department of Meritime Signals - Ing. Stoehn (fnu)
f. Department of Ship Inspection - Ing. Halbhuber (fnu)
ately 70 workers but by 1949 the

ment, Hydraulic Fngineering,
Ats werk‘ The SMA assigned

arch Inctituue employed apprgg
B The most impo#

Py I

3 reconstxucted complete.y and Prof. Uhae'
ith the cacperetlan of seven co-workers, began to re-equip U
jtrent of Maritime Signals, with its shops and installations .

' 'eggelsee, began te reconstruct and repair all maritime signals along the
Baltic Sea Coast. The Department of Ship Inspection, with three members, worked
on the incoming eslibretion certificates from the East Zone,

ofated on

The Research Ingtitute was small and unimportant until 1949. In 1950 basic
changes were made. For the first time,the Research Institute received fixed and
adequate fundsg through the regular Government budget. The yearly allocation of
funds was DME 800,000. Also, additional funds were made available for re: ch
assignments. The admlnjstrauion became an independent department consis af’
three groups: budget, mHaterial procurement and general administretion. Toss
(fru), who had been transferred from the General Management Office, became head
of the entire administrstion.

) gk be 4 - sapidly whbe

ion p%ojecta, including the Bisenhuetten Kombinai
Cansl, Stalinallee and the so-celled Baltic fishing portsy ané needed
ation of the Inatitute. . In order to obtain this seientific coopers
necessery to keep the Igstitute in operation. The Department of Hy
the Department of Foundatiorn Engineering developed most repidly.

equipment, especially of the Department of Foundztion Engineering,
In ¥ay 1950 the West Berlin magistrate took over the installations
SchleusaninseL in the Tlergarten and attached them to the Technische H
Charlottenburg® . The loss of the model bagin was a heavy blow to the Re
Institute because no other model basin existed in the entire DDR. In ¢
the personnel of Schleugeninsel refused to resume work in Fast Ferl
in West Berlin. A substitute installation wes quickly constructed in
Additiongl funds for the procurement of machinery were made avsiie%?e

so that, at pregent, the techmical equipment of the X&rlqh@rst bas

, Heweyer, gkilled perﬂonmel ale sxi}f laeking, -

Inﬂl952¢sﬁge§al@changes were made at the Research Institute. The D
Hydrology became the Main Off"ice for Hydrology (Hauptemt fuer Hydr
subordinated to the Meteorologicsl-Hydrological Service of the DIR.
remained as Director. The Dgpartment of Maritime Signels was remev. 1 bl
Jurisdiction of the Rgsgarch Institute and subordinsted to the’'Eydrogrsphic

Service (Seepo). Dr. Bruns (fnu) became the new Director. Two new departments
were attached to the Institule - the Dgpartment of Machine Technique ar 21
Techliique, directed by Ing. Roebke (fnu) and the Department of Traff
directed by Dr. Pusch (fmu), sn SED member. In addition, an indep
group for geophysics wag formed frqnhthe Department of FOUﬁaatlcn

5 ETOUL.
the Departmenb of Hydrology, loczted in Karesharat and P~ 3
imental Plante, Ing. Giese (fnu) became Director of the E

t, and Ing. Thomsen (fnu) became Director of the Experimen
—sdmﬁg In the meantime Dr. Lee died and Ing. Zschiesche was appointed
the new Director of the Research Institute, Dipl.-Ing. Blau (fnu} became
Director of the Department of Hydraulic Engineering. The Research I[mstitute then
had the following siructure vhich was still in existence in Septemher 19573:

a. - Director: " Ing. Zschlesehe

b. i ftor: Iffcaek—(futty, Afteér T1 Septémber 1953 Frau Greta
g runist and an SED member, took over this pesiticn.
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k.

8.

by
b.

Ca

d.

The budg 5T 1953 ors :
salaries. ZAFT provi&eﬂ another %ﬁg 400, OOO for ?EQFafCh 3381gnmeafbw

investments amounted to BME 1,100,000,
for 1954 but the amount for invest
seversl large constructicaprojects
These were: i

UUTU™Y

Personnel Director: Keotchate (fnu), replaced by Frau Fischer in the summer
of 19534/

Budgets: . rau Bengs (fnu), a Comminist who acquired the position after
Possel was arrested by the SED. I

Material Prtcurement: Hering {(fou)

General Agministration: Frau Fischer

1) ' Librarians

2) Interpreters

3} Photographers

4) Translators

5) Ozalid Operators
6)  Drivers

7) Messengers, etc.

Depertment of Hydraulic Engineering and Navigation: Dipl.-Ing. Bkdw
Experimental Plant, Karlshorsts Ing. Giese
Experimental Plant, Potsdam: Ing. Thomsen

Department of Machine Tedhrbgodion and Peemel Technique: Ing. Roebke

Department of Ship Inspestion: Ing. Heise (fnu) ember.
Department of Treffic Research: Dr, rer. pel. Pu

Geophysies Group: Dr. Schumann

jetely 200 workers, 7T of g

00,000 which included DVE 1,300,000

mountd of money were
sed to DME 200
, were completesd

An office tuilding in Alt-Strehlau with 80 rooms,including largs lat
rooms, drafting roons and similer facilities. '“he building was to !
by the end of 1953,

A large, heated, tesgting bBasin for hydraulic models in Karlshorst, ccvering
apperednefe1y8000square meters.

A testing basin for smaller hydrauliec models and for foundation reses
Potsdam-Marquardt, ¢overing approximately 700 square meters; two b
teating channels, 60 meters and 20 meters long and 3 meters wide;
pump house with three large pumps, having a total capacity of 3,000
per. second.

A testing station for the Department of Machine Technigue and The
in Al4-~-Strahlesu eongisting of one machine hall for twe ship-prop
installations, one laboratory and several smaller rooms.

A temporary model basin (met recofed) for calibration flosts in Potsdam-
Marqusrdt, approximately 60 meters long and 2 meters wide, and a service
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booth for the electrical installation . modern
basin is belng built in Potsdam-Merqua N ] ts Office
for Nevigation whieh will remain the owner. However, the ! Institute
will be permitted to use the basin. The first part of the construction
progrem for this channel, which was to be completed by the end of 1953,
provided for the following dimensions: length of channel, 60 meters; length
of building, 75 meters; width of channel, 9 meters; depth of channel, 4.%
meters. Flans have been mede to lengthen the channel in 1954 to 300 meters.
The total project will €ost approximately DME 2,000,000,

9. In addition, several installations were planned for Alt-Strahlau for 1954 including
the enlargement of the experimental station of the Department of Machine Technique
and Thermal Technique and the construction of a central shop, a central werehouse
and two apartments for officlals. The estimated total cost was DME 600,000. The
new eonstruction 1s progressing but mechinery and instruments are difficult to
procure. The Dgpartment of Foundation Engineering was requested to set up a
mobile laboratory at the begimning of 1953. They sueceeded in providing 2 bus
trailer but the necessary instruments could not be obtained and the treiler has
not been used,

10, The greatest problem wes the procurement of personnel. Well-trained, experienced
scientists were rarely available and the Research Institute had to rely on younger
people who lacked traiming. The most cempetent men in the field of hydraulic
_engineéring gigre Ino, Zachiesche and Dipl.-Ing, Blau. The situstinn in the field 25X1

datig W= cven worse, FProf, Chde's death eaused a loss which

|
‘ p Dopartment of Machine Technicue and Thermsl Technicmes
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